Climate Change Action Plan 2025-2028 
	Priority Area
	Action
	Who is Responsible
	Timescale
	Success Criteria

	Growing & Composting
	Introduce composting of fruit/veg waste and garden waste.
	Eco Team & Site Manager
	Within 6 months
	Compost bin/wormery in use; reduction in food waste sent to landfill.

	Food Waste Reduction
	Carry out regular food waste audits in children’s meals
	Eco Team with Catering Staff
	Termly
	Clear data on waste trends; measurable reduction over the year.

	
	Promote “waste-free lunches” and educate pupils about reducing leftovers.
	Teachers & Eco Team
	Ongoing
	Visible reduction in lunchbox and hall food waste.

	Procurement & Purchasing
	Work with catering provider to increase use of seasonal and local food.
	Headteacher & Governors
	Within 1 year
	Evidence of seasonal/local items on menus.

	Curriculum Links
	Embed food waste reduction into PSHE/science lessons.
	Teachers
	Ongoing
	Children can explain impact of food waste.

	
	Expand teaching on food miles and sustainable choices (linked to geography & science).
	Teachers
	Within 1 year
	Pupils demonstrate understanding in lessons/displays.

	
	Introduce units on future food production and new technologies (insects, fungi, hydroponics).
	Science Lead
	Within 2 years
	Lesson plans include future food; pupil voice shows awareness.

	Community Engagement
	Share surplus harvest with families in need (rather than only selling).
	Gardening Club
	Starting next harvest season
	Produce distributed to families; positive community feedback.

	
	Run “growing together” events for parents/village.
	Eco Team
	Annual
	At least one family/community growing event per year.

	Active Travel
	Maintain and promote cycle training and safe bike storage.
	PE Lead & Year 6 Teacher
	Ongoing
	All Year 6 pupils complete Bikeability. Secure storage used regularly.

	
	Explore a “walking bus” from the village hall to school.
	Headteacher & Parent Volunteers
	Within 1 year
	Trial walking bus established with regular uptake.

	Trips & Vehicles
	Factor climate impact into trip planning (local alternatives where possible).
	Teachers & Trip Coordinator
	Starting immediately
	At least one trip per year planned with sustainability in mind.

	
	Seek coach/minibus companies using electric or low-emission vehicles.
	Office Manager
	Within 2 years
	Contracts explored; at least one trip provider switched.

	Curriculum Links
	Embed teaching about transport and climate change (fossil fuels, pollution, alternatives).
	Science & Geography Leads
	Within 1 year
	Lessons delivered; pupils show increased awareness.

	
	Teach about the climate impact of manufacturing vehicles.
	Science Lead
	Within 2 years
	Lesson resources developed and used.

	
	Introduce future green careers in transport (guest speakers, workshops, STEM links).
	Careers/Science Lead
	Within 2 years
	At least one careers-linked event delivered.

	Community Action
	Continue partnership with councils on road safety (speed limit reduction).
	Headteacher & Governors
	Ongoing
	Reduced speed limit achieved outside school.

	
	Maintain no-idling and no-parking policy at school gates.
	Headteacher & Staff
	Ongoing
	Compliance improves; safer and cleaner school environment.

	
	Share information with families about sustainable travel options and benefits.
	Eco Team & Newsletter Lead
	Termly
	Regular newsletter/assembly reminders delivered.



	Priority Area
	Action
	Who is Responsible
	Timescale
	Success Criteria

	Energy & Insulation
	Review all windows/doors for draught-proofing and add seals where possible.
	Site Manager & Governors
	Within 1 year
	Reduction in draughts and heating loss.

	
	Investigate insulation options for roof spaces and office walls (within listed building constraints).
	Governors & Local Authority
	Within 2 years
	Specialist report completed; improvements implemented where feasible.

	Sustainable Design & Greening
	Progress green wall project with Students Organising for Sustainability.
	Eco Team & Project Partners
	Over 3 years
	Green wall installed and maintained.

	
	Install blinds/curtains in classrooms and staffroom lacking them.
	Headteacher
	Within 1 year
	All teaching spaces fitted with blinds/curtains.

	
	Increase indoor plants (at least one per classroom).
	Eco Team & Pupils
	Within 6 months
	Each classroom has plants; pupils involved in care.

	Equipment & Cleaning
	Audit all appliances (hand dryers, whiteboards, etc.) for energy efficiency.
	Site Manager
	Within 1 year
	Outdated appliances identified and replacement plan in place.

	
	Move towards plant-based, eco-friendly cleaning products.
	Cleaning Contractor & Governors
	Within 1 year
	Cleaning supplies switched where possible.

	Curriculum Links
	Strengthen science links between insulation, energy use, and climate change.
	Science Lead
	Ongoing
	Pupils make explicit connections in lessons.

	
	Teach about future building heating and technologies.
	Science & STEM Leads
	Within 2 years
	Lesson resources developed and delivered.

	
	Introduce pupils to green careers in architecture, construction, and engineering (talks, workshops).
	Careers/Science Lead
	Within 2 years
	At least one careers-linked activity per year.

	Community Engagement & Awareness
	Host climate-friendly community events in school (e.g., swap days, talks).
	Eco Team & Governors
	Within 1 year
	At least one community event hosted annually.

	
	Create climate-focused displays and artwork around the school.
	Eco Team & Teachers
	Within 6 months
	Displays in key areas highlight climate-friendly messages.

	Infrastructure & Efficiency
	Explore renewable water heating options (e.g., solar thermal, air source heat pumps – subject to listed building consent).
	Governors & LA
	Within 3 years
	Feasibility study completed; options identified.

	
	Install Hippo devices in older toilets to reduce flush volume.
	Site Manager
	Within 6 months
	Hippos fitted; reduced water consumption.

	
	Plan for dual/low-flush toilets when replacements are needed.
	Governors & Site Manager
	As toilets are upgraded
	New toilets installed with water-saving features.

	
	Investigate grey-water system for toilet flushing (long-term).
	Governors
	Within 5 years
	Feasibility explored; decision made.

	Maintenance
	Set up regular checks for leaks in taps and pipes.
	Site Manager
	Every term
	Leaks quickly repaired; no water wasted.

	Curriculum Links
	Strengthen teaching on flooding and water safety, linking to climate change.
	Science & Geography Leads
	Within 1 year
	Pupils can explain causes of flooding and safe responses.

	
	Introduce lessons on water as a renewable energy source and sustainable technologies.
	Science Lead
	Within 2 years
	Lesson resources developed; pupils aware of water-energy links.

	
	Teach about careers in water industries, hydrology, and the Environment Agency.
	Careers/Science Lead
	Within 2 years
	At least one careers-linked activity delivered.

	
	Embed teaching on adapting to life with less water in future.
	Curriculum Leads
	Within 2 years
	Pupils can identify ways to save and adapt.

	Community Engagement
	Run a pupil-led campaign to raise awareness of climate change and flooding safety.
	Eco Team & Teachers
	Within 1 year
	Campaign delivered; community feedback positive.



	Priority Area
	Action
	Who is Responsible
	Timescale
	Success Criteria

	Infrastructure
	Replace old radiators with modern, energy-efficient models where possible.
	Governors & Site Manager
	Within 2 years
	New radiators installed; improved efficiency.

	
	Upgrade electrical appliances to energy-efficient models when due for replacement.
	Office Manager
	Ongoing
	All new purchases A-rated or above.

	
	Switch all lighting to LED bulbs.
	Site Manager
	Within 1 year
	100% of bulbs replaced with LEDs.

	Boiler & Heating
	Introduce summer/holiday mode for boiler.
	Site Manager
	Within 6 months
	Boiler not running unnecessarily in holidays.

	
	Ensure radiators are bled/maintained regularly and kept free of obstructions.
	Site Manager & Staff
	Ongoing
	Radiators work efficiently; classrooms heated evenly.

	Behaviour & Awareness
	Install signage reminding staff/pupils to switch off lights/equipment.
	Eco Team
	Within 6 months
	Signs in place across all rooms.

	
	Provide staff guidance on efficient classroom heating/cooling (e.g. managing windows).
	Headteacher
	Within 1 year
	Staff follow guidelines; improved temperature control.

	Energy Supply
	Explore switching to a 100% renewable energy tariff/provider.
	Governors & Office Manager
	Within 2 years
	School energy supply sourced from renewables.

	Curriculum Links
	Strengthen teaching on renewable vs. non-renewable energy and energy saving.
	Science Lead
	Ongoing
	Pupils

	Policies & Systems
	Develop a whole-school waste policy based on the 6Rs (Rethink, Refuse, Reduce, Reuse, Repair, Recycle).
	Headteacher & Governors
	Within 1 year
	Policy in place; reviewed annually.

	
	Create a sustainable procurement list of suppliers (including FSC-certified products).
	Office Manager & Governors
	Within 1 year
	List shared with staff; sustainable suppliers prioritised.

	Purchasing
	Check all paper, card, and wood purchases for FSC accreditation.
	Office Manager
	Within 6 months
	100% of new paper/wood purchases FSC-certified.

	
	Continue second-hand/repair-first approach; extend to costumes, props, and resources.
	Staff & PTA
	Ongoing
	Reduction in new purchases each year.

	Recycling & Waste
	Create a list/collection point for specialist recyclables (e.g., batteries, electronics).
	Eco Team
	Within 6 months
	Collection hub established; community access available.

	Community Engagement
	Promote school’s sustainable purchasing culture (e.g., uniform swap shop, school wardrobe for costumes).
	Eco Team & PTA
	Within 1 year
	Families engaged; positive feedback collect

	Greening & Planting
	Continue Wildings Project to increase biodiversity and reduce hard surfacing.
	Eco Team & Project Partners
	3-year project
	Wilded areas established; reduction in tarmac/paving.

	
	Plant additional native trees (arboretum approach where possible).
	Eco Team & Gardening Club
	Annually
	At least 5 new trees planted each year.

	Infrastructure
	Install sheltered outdoor seating/tables for class use.
	Governors & PTA
	Within 2 years
	Seating for one full class available outdoors.

	
	Explore feasibility of installing electric vehicle charging points.
	Governors
	Within 3 years
	Feasibility study completed; options considered.

	
	Create a climate-friendly community space (e.g., sensory garden, orchard, growing space).
	Eco Team & Community Volunteers
	Within 2 years
	Dedicated space created and used by community.

	Curriculum Links
	Make stronger links between plant growth, carbon capture, and climate change.
	Science/Ge
	
	






